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Abstract 

The study investigated business skills and development of agro based industries in Rivers State.  

The study adopted the correlational research design. It used the three objectives of 

communication, financial management and social trading skills as the operationalized from the 

independent variable of business skill, while development of agro based industries was used as 

the dependent variable. The population of the study was 412  staff of  agro based companies in 

Rivers State, Nigeria.  The study sample was 320. The study adopted the stratified sampling 

technique in which 10 staff were chosen from 32. The instrument for data collection was 

questionnaire, adapted in the modified likert scale of very high extent (4), high extent (3), low 

extent (2) and very low extent (1).  The questionnaire was validated by a senior lecturer in 

Measurement and evaluation from Niger Delta University, Bayelsa, State, Nigeria.  The reliability 

of the instrument was tested using Crombach Alpha and obtained .833>.71 which showed that 

the instrument was reliable.  The study found that the three variables used in the study showed 

significant relationship with the development of agro based industries in Rivers State. The study 

concluded that communication, financial management and social trading skills significantly 

relate to development of agro based industries in Rivers State. The study recommended that 

among others, that teachers of Vocational and Technical Education Training (TVET) should 

emphasize for business men and women or even those already in agro business to adopt 

business skills to enhance their investments or conceptualize entrepreneurial plans in agro based 

businesses on the part of students and application of such skills on the side of those involved in 

agro based businesses in Rivers State, Nigeria. 
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Introduction 

Business skills are intangible tools of motivation that enhances any business venture.  

Business sense in any adventure connotes the intention to make profit.  It is the seriousness 

accorded any economic activity.  In the case of agro based industries, the need to acquire 

business skills will aid in harnessing or sustaining the development of the economy of the 

agro sector.  Agro businesses appear not to have measured up like other industries due to 

apparent neglect of human talents in the form of business skills. This study targeted proven 

business skills that have helped develop other industrial sectors. According to Nweke (2022) 

business skills such as communication, financial management and social trading skills have 

not only grown other sectors such power and energy, manufacturing, service but also have 
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the tendency of developing agro based industries in Africa and beyond. The study therefore 

limited itself to the investigation of the aforesaid business skills on agro based industries in 

Rivers State.  

The development of communication skills pivotal in developing the agro businesses. 

Communication skills development will also help them become effective communicators in 

all aspects of their lives. This study advocates communication strategy an activity of oral 

and written engagement in informing internal customers on the guides towards achieving 

organizational goals, while external customers gains information regarding products and 

services of any agro based business. . 

Financial management skill is linked to the effective use of cash or asset resources.  

Effective here implies the application of available resources to attain set goals.  For 

example, for an small size fish farm to maintain the environment and increase yield is a 

great resource management skill.   Every business comes until there is finance.  No matter 

the availability of all the other skills, the ability to apply available financial resources is a 

great management skill (Okoro, 2016).  Whether it is diversification, business enlargement 

or expansion, profiting or any other business development plan, Okoro, (2016) argued that 

finance comes first. Rice milling, fish farming, crop and animal based businesses come from 

concepts.   

Social trading skill is a of harmonized copying.  It involves adopting the skill or strategies of 

existing competitors to one’s business for the purpose of growth or development.  Without 

social efforts the value rating of products or services may not be properly rated. There 

should be a rating of how a particular agro products is compared with those of others.  This 

in a sense, is a trade of sense, a trade, though without purchase, targeted at developing a 

business (Morgan, 2013).   

 

Statement of the Problem 

Agro businesses are undoubtedly one of the most critical industries that have direct bearing 

to human existence.  It is so because man requires food before embarking on other 

activities.  Agriculture is a universal adventure which has become the economic mainstay of 

countries across globe.  However, the study suspects low agro business scale in Rivers State, 

Nigeria, West Africa as a result of minimal application of business skills. Business operators 

in the agro sector appears not to have shown presence or at least competitive match with 

the other sectors. Communication skills which may involve internal and external process to 

fine-tune business operations appear lacking in the identified agro companies operating in 

Rivers State.  The need for financial management skills of business scope such as growing 

asset base and diversification doesn’t seem popular in agro based industries in Rivers State. 

Agro based products appear the least adverstized or social traded in Rivers State, Nigeria, 

West Africa and this may not lead to the required development in the sector.  This study is 

therefore geared to investigate why these factors occur and proffer possible ways forward.  
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Aim and Objectives of the Study 

The aim of the study is to investigate business skills and development of agro based 

industries in Rivers State, Nigeria; with the following specific objectives: 

1. to determine the relationship between communication skill and development of agro 

based industries in Rivers State, Nigeria. 

2. to determine the relationship between financial management skills and development 

of agro based industries in Rivers State, Nigeria 

3. to investigate the relationship between social trading skills and development of agro 

based industries in Rivers State, Nigeria 

 

Research Questions 

The following research questions guided the study: 

1. To what extent does  communication skill relates to development of agro based 

industries in Rivers State, Nigeria. 

2. To what extent does financial management skills relates to development of agro 

based industries in Rivers State, Nigeria 

3. To what extent does social trading skills relates to development of agro based 

industries in Rivers State, Nigeria 

 

Null Hypotheses 

The following null hypotheses guided the study: 

1. There is no significant relationship between communication skill and development 

 of agro based industries in Rivers State, Nigeria. 

2. There is no significant relationship between  financial management skills and 

development of agro based industries in Rivers State, Nigeria 

3. There is no significant relationship between social trading skills and development of 

agro based industries in Rivers State, Nigeria. 

 

Conceptual Clarifications 

 

 

 

 

 

 

 

 

 

 

 

Communication Skill 

Financial Management Skill 

Social Trading Skill 

Agro Based 

Industries 

 

 

 

 

 

 

 

(Dependent Variable) 

 

 

Development 

of Agro based 

Industries in 

Rivers State, 

Nigeria, West 

Africa 

Business Skills 



 

 

AJMBR 

Vol. 11, No. 1 2023    African Journal of Management and Business Research            22 

www.afropolitanjournals.com 

Fig. 1: Researchers’ Guide, 2023 

 

Literature Review 
Concept of Agro Business 

Okorie (2014) argued that Agriculture, Forestry, Fishing and Hunting sector comprises 

establishments primarily engaged in the business of growing crops, raising animals, 

harvesting timber, and harvesting fish and other animals from a farm, ranch, or their natural 

habitats. The establishments in this sector are often described as farms, ranches, dairies, 

greenhouses, nurseries, orchards, or hatcheries. A farm may consist of a single tract of land 

or a number of separate tracts which may be held under different tenures. For example, one 

tract may be owned by the farm operator and another rented. It may be operated by the 

operator alone or with the assistance of members of the household or hired employees, or 

it may be operated by a partnership, corporation, or other type of organization.  

The sector distinguishes two basic activities: agricultural production and agricultural 

support activities. Agricultural production includes establishments performing the 

complete farm or ranch operation, such as farm owner-operators and tenant farm 

operators. Agricultural support activities include establishments that perform one or more 

activities associated with farm operation, such as soil preparation, planting, harvesting, and 

management, on a contract or fee basis (Nakopedia, 2012). 

Excluded from the Agriculture, Forestry, Fishing and Hunting sector are establishments 

primarily engaged in agricultural research and establishments primarily engaged in 

administering programs for regulating and conserving land, mineral, wildlife, and forest 

use. National Academies of Sciences, Engineering, and Medicine. 2019. Improving Data 

Collection and Measurement of Complex Farms. (Washington, DC: The National 

Academies Press). 

 

Communication Skill and Development of Agro Based Business 

Nweke (2018), sees communication skill as relating to the internal and external processes 

required to carry out routine operations of any organization.  It may come in the form of 

verbal, written, telephone calls, letters, smiles, gestures to either internal customers (staff) 

or external public (customer, partners, vendors). Communication is a veritable skill in any 

agro business to fine production and service delivery.  People need to communicate, 

understand each other before undertaking business or working together.  

The right business to venture into could be a source of worry to any young business 

graduate, particularly in these days of uncertainty in the business environment. No matter 

how meager the initial capital maybe, the thought of throwing it away to uncertainty has 

been a major concern. This is the reason why technologist who wish to dabble into business 

for financial survival (self-employment) need to do a lot of research in their chosen area. It 

is necessary to approach those that have succeeded in the field for guidance (Aliu 2007), 

cited in Nweke (2015). In setting up a business at all, the first thing to consider is the life 

span of the business. Yemi (2010), computer technologist advises beginners to ask the 
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following questions before starting business: “It is a business that can last for a very long 

time or that can be handed over to the children?” • Will the patronage continue to increase 

or will it decrease by the day? Patronage is a very vital factor because when a business that 

is set up with huge capital eventually attracts low returns for the owner as a result of low 

patronage, then one becomes frustrated which may lead to total business collapse. The 

question should therefore come to mind of any prospective technologist/technician who 

wants to go into self-employable business continued Yemi is: “will people require the 

services or products of the company on a daily basis? The most rewarding of business is that 

it affords the people the opportunity of having what they cannot provide for themselves but 

cannot do without”. It is on this regard that the Rivers State Government over the years has 

supported the Federal Government of Nigeria in recognizing business education as forming 

the basis for Nigeria’s technological development, and the need for adequate provisions to 

develop the necessary business/vocational skills (Nweke, 2015).  

 

Financial Management Skills and Development of Agro Based Industries 

The financial function has always been important in business management. Irrespective of 

differences in structure, ownership and size, the financial organization of the enterprise 

ought to be capable of ensuring that the various finance functions: budgeting and 

controlling are carried out with the highest degree of efficiency. Eno-Obong (2006), defined 

financial management skill as ability of a business person or entrepreneur to allocate 

equitable financial resources to all units of business Nweke (2018) went further to state that 

the profitability of any business depends largely upon the manner the financial functions 

are performed and related to other business function. Igwe (2009), revealed that during the 

developing stage, financial management involves only the obtaining of funds to finance the 

business, overtime, financial function has increased in its scope to include not only the 

planning of finance, but incorporate the management and control of the available resources 

within the firm. This also involves the external generation, flow and uses of funds and, the 

study and evaluation of the capital market. When talking of the capital market, its 

operations within the economy cannot be over emphasized. Thus, the demand for and 

supply of funds for business organizations, become a fundamental management function. 

Therefore, financial management play an important role both in increasing operational 

efficiency within the firm and allocating funds to productive or invest-able sector within and 

outside the organization. These functions can only be achieved when there is proper 

planning and controlling, coordinating and other elements of management combined 

effectively with the finance function. 

Homby (2006), Financial management is a feature, which govern the whole process of 

organizational management. Emphasis is often on planning and control used within an 

organisation to strengthen area of potential weakness or to capitalize on more effective 

opportunity for the business. The purpose of undertaking this study is to identify the 
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important role financial management practice can help in managing an organisation to 

greater height. 

 

Social Trading Skills and Development of Agro Based Industries 

Social trading skill according to Nwangwu (2015) is an intrinsic, tacit marketing skill that 

involves learning and relearning of business strategies.  He, Nwangwu (2015)  went further 

to state that social trading is a form of dealing that enables traders or investors to copy and 

execute the strategies of their peers or more experienced traders. While most traders 

perform their own fundamental and technical analysis, there is a class of traders that prefer 

to observe and replicate the analysis of others Being able to express yourself and convey 

concepts to others in a clear, engaging way will be essential to your work as a marketer. 

This paper associates  social trading to a level of marketing skill which is a lot of problem 

solving skill. Agro business operators in Rivers State have not shown sufficient presence in 

the state through any noticed marketing force.  This calls for urgent attention of the 

operators in the agro industry to scale up their marketing skills or strategies (Nwaokol, 

2013). The ability of the business owners or potential business owners to market their ideas, 

or created services or products requires a huge contemporary skill. agro business marketing 

in agricultural business is less about a single marketing strategy and more about a 

marketing spirit that differentiates itself from traditional marketing practices. It eschews 

many of the fundamental principles of marketing because they are typically designed for 

large, well established firms. agro business marketing utilizes a toolkit of new and 

unorthodox marketing practices to help emerging agro firms gain a foothold in crowded 

markets (Aliu, 2015). 

In competitive markets, it can be easy to get lost in the crowd. One of the biggest challenges 

for entrepreneurs, as revealed by Ellis (2014) is standing out from their competitors. 

Marketing in new, unusual, or aggressive ways is the best way to illustrate what makes a 

business unique. Below are some marketing strategies that entrepreneurs have used 

successfully in the past. A company can direct all of its marketing efforts towards one 

strategy, or use several of them at once. Many agro business marketing strategies are born 

out of necessity. New businesses might have 10, five, or just one person working on their 

marketing efforts. They work within limited budgets and have access to a fraction of the 

resources that their major competitors have. Luxuries like graphic design teams and 

advertising consultants are often outside the means of agro business start-ups, requiring 

them to find ways to make the maximum impact with limited resources. 

The most common features of agro business marketing include innovation, risk taking, and 

being proactive. agro business marketing campaigns try to highlight the company’s 

greatest strengths while emphasizing their value to the customer. Focusing on innovative 

products or exemplary customer service is a way to stand out from competitors and 

business operators in the agro sector may take advantage of these innovations. They make 

this pitch using cheap and accessible tools including viral videos, Tweets, Facebook pages, 
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and email marketing. Any and all marketing strategies can be considered as long as they 

produce results (Nweke, 2015). 

 

Methodology 
The study adopted the correlational design. The population of the study was 412 which 

consisted staff of about ten (10) agro based companies operating in Rivers State. The study 

adopted the stratified random technique in which 41 staff were chosen from the senatorial 

clusters of Rivers State viz, Rivers South East Senatorial district, 32,  South West 32 and 

Rivers East, 32  totaling 320. The researcher used a self-designed instrument titled 

“Business Skill and Development of Agro Based Industries Questionnaire ((BSDAQ). The 

instrument was coded in line with modified 4-point Likert Scale of Very High Extent (VHE) 

= 4 points, High Extent (HE) =3 points, Low Extent  (LE) =2 points and Very Low Extent (VLE) 

= 1 points where applicable. Validation  questionnaire instrument was done by two experts 

in the department of Measurement and Evaluation, Niger Delta University, Bayelsa State, 

Nigeria and their corrections were effected in the final copy of the questionnaire. The scores 

from the instrument were analyzed and the reliability was determined using Crombach 

Alpha the reliability coefficient of .833>.71 was obtained, indicating that the instrument was 

reliable and can measure what it was purports to measure.  The researcher and two  

research assistants were involved in the administration and retrieval of the instrument of 

study. Out of 320 copies of questionnaires distributed 280 representing 87% of the total 

copies of questionnaire distributed. The five research questions were answered using mean 

score, mean and standard deviation. While the Pearson Product Moment Correlation 

Coefficient (PPMC) was used to test the null hypothesis at 0.05 alpha level of significance.  

 

Results 
Research Question 1: To what extent does  communication skill relates to development of  

agro based industries in Rivers State, Nigeria? 

 

Table 1: Mean and standard deviation on the extent communication skill relates to 

development of agro based industries in Rivers State, Nigeria. 

 

Descriptive Statistics  

S/N Items N=28

0 

Mea

n 

Std. 

Deviation 

Rema

rk 

1. Networking with people is prerequisite to business ownership 
 

3.178

6 
.38368 VHE 

2. Communication and negotiation skill are required in opening of a 

business 
 

2.700

0 
1.24146 HE 

3. Leadership abilities to manage men and materials are necessary for 

new business 
 

2.96

43 
1.15104 HE 
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4. Problem solving skill is essential to run a business 
 

2.635

7 
1.21172 HE 

5. Project management and planning skills are business essentials 
 

1.392

9 
.48926 VLE 

Grand Mean  
2.58 .895 HE 

 

Table 1 above showed in item 1 mean score of 3.17 and SD .38 which implied very high 

extent that Networking with people is prerequisite to business ownership.  In item 2 mean 

score of 2.70 and SD 1.24 implied high extent that communication and negotiation skill are 

required in opening of a business.  Item 3 showed high extent that leadership abilities to 

manage men and materials are necessary for new business with mean score of 2.96 and SD 

1.15.  Item 4 with mean score of 2.63 and SD 1.21 showed high extent that Problem solving 

skill is essential to run a business.  Item 5 with mean score of 1.39 and SD .48 implied very 

low extent that Project management and planning skills are business essentials. 

Thus, aggregate mean score of 2.58>2.50 showed high extent that high extent that 

communication skills relates to development of agro based industries in Rivers State, 

Nigeria. 

 

Research Question 2: To what extent does financial management skills relates to  

development of agro based industries in Rivers State, Nigeria? 

 

Table 2: Mean and standard deviation of the extent financial management skills relate to 

development of agro based industries in Rivers State, Nigeria. 

 

Descriptive Statistics  

S/N Items N= 

280 

Mean Std. 

Deviation 

Remark 

6. Money management enables growth of businesses  2.7357 1.21172 HE 

7. Financial planning is a crucial aspect of entrepreneurship  3.3929 .48926 VHE 

8. Financial investment planning aids entrepreneurship  2.9643 1.24094 HE 

9. Budgeting skill is prerequisite for entrepreneurial ventures.  3.1786 .38368 VHE 

10. Ability to maintain books of records in entrepreneurship  2.5357 1.21172 HE 

Grand mean  2.96 .901 HE 

 

Table 2 above showed in item 6 mean score of 2.73 and SD 1.21 which proved high extent 

that money management enables growth of businesses.  Item 7 showed very high extent 

that financial planning is a crucial aspect of entrepreneurship with mean score of 3.39 and 
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SD .48.  Item 8 showed mean score of 2.96 and SD 1.24 showing high extent that financial 

investment planning aids entrepreneurship.  Item 9 showed mean score of 3.17 and SD .38 

which implied very high extent that budgeting skill is prerequisite for entrepreneurial 

ventures.  Item 10 with mean score of 2.53 and SD 1.21 implied high extent that ability to 

maintain books of records in entrepreneurship. 

Thus, grand mean score of 2.96>2.5 implied high extent that extent extent does financial 

management skills relates to development of agro based industries in Rivers State, Nigeria. 

 

Research Question 3: To what extent does social trading skills relate to development of 

agro based industries in Rivers State, Nigeria? 

 

Table 3: Mean and standard deviation of the extent social trading skills relate to development 

of agro based industries in Rivers State, Nigeria 

 

Descriptive Statistics  

S/N Items 
N=

280 

Me

an 

Std. 

Deviatio

n 

Rem

ark 

11. Content writing of business needs can promote agro business 
 

2.63

57 
1.21172 HE 

12. Learning from peers in the business helps to improve agro business 
 

3.4

643 
.68167 VHE 

13. Having understanding of video marketing encourages agro business 
 

2.9

286 
1.19523 HE 

14. Market segmentation skills of knowing how product design attract a 

particular demographics is needed for agro business 

 

 
3.35

71 
.71913 VHE 

15. Socializing with colleagues and having clear vision is essential for 

entrepreneural growth. 
 

2.6

000 
1.24146 HE 

Grand Mean  
2.9

9 
1.00 HE 

 

Table 3 above showed in item 11 mean score of 2.63 and SD 1.2 which implied high extent 

that content writing of business needs can promote agro business.  In item 12 mean score 

of 3.46 and SD .68 showed very high extent that Learning from peers in the business helps 

to improve agro business.  In item 13 mean score of 2.92 and SD 1.19 showed high extent 

that having understanding of video marketing encourages agro business.  Item 14 with 

mean score of 3.35 and SD .71 implied very high extent that market segmentation skills of 

knowing how product design attract a particular demographics is needed for agro business.  

Item 15 with mean score score of 2.60 and SD 1.24 showed high extent that socializing with 

colleagues and having clear vision is essential for entrepreneurial growth. 
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Thus, grand mean score of 2.99>2.5 implied high extent that extent does social trading skills 

relate to development of agro based industries in Rivers State, Nigeria. 

 

Test of Null Hypotheses 

Ho1: There is no significant relationship between communication skill and development of 

agro based industries in Rivers State, Nigeria. 

 

Table 4: Test of significant relationship between communication skill and  development of agro 

based industries in Rivers State, Nigeria. 

Variables Development of Agro based Industries 

Communication 

Skill 

Pearson Correlation 1 .083** -.151** .544** 

Sig. (2-tailed)  .002 .000 .000 

N 280 280 280 280 

Pearson Correlation .083** 1 .600** .475** 

Sig. (2-tailed) .002  .000 .000 

N 280 280 280 280 

Pearson Correlation -.151** .600** 1 .039 

Sig. (2-tailed) .000 .000  .150 

N 280 280 280 280 

Pearson Correlation .544** .475** .039 1 

Sig. (2-tailed) .000 .000 .000  

N 280 280 280 280 

**. Correlation is significant at the 0.01 level (2-tailed). 

 

Table 4 above showed N-value of 280, correlation coefficient (Spearman rho) value of .039, 

p-value of .002<.05 which showed that there is there is a significant relationship between 

communication skill and  development of agro based industries in Rivers State, Nigeria.  The 

null hypothesis is therefore rejected.  

 

Ho2: There is no significant relationship between  financial management   skills and 

development of agro based industries in Rivers State, Nigeria. 

 

Table 5: significant relationship between  financial management   skills and development of 

agro based industries in Rivers State, Nigeria 

Variables Agro Business Development 

  Item5 Item6 Item7 Item8 

Fiancial 

Management Skill 

Correlation 

Coefficient 

1.000 .048 .613** .805** 

Sig. (2-tailed) . .001 .000 .000 

N 280 280 280 280 
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Correlation 

Coefficient 

.048 1.000 .576** .113** 

Sig. (2-tailed) .001 . .000 .000 

N 280 280 280 280 

Correlation 

Coefficient 

.613** .576** 1.000 .540** 

Sig. (2-tailed) .000 .000 . .000 

N 280 280 280 280 

Correlation 

Coefficient 

.805** .113** .540** 1.000 

Sig. (2-tailed) .000 .000 .000 . 

N 280 280 280 280 

**. Correlation is significant at the 0.01 level (2-tailed). 

 

Table 5 above showed N-value of 280, coefficient value of .805, p-value of .001<.05 which 

showed that there is a significant relationship between  financial management  skills and 

development of agro based industries in Rivers State, Nigeria. The null hypothesis is 

therefore rejected. 

 

Ho3: There is no significant relationship between social trading skills and development of 

agro based industries in Rivers State, Nigeria. 

 

Table 6: Test of  significant relationship between social trading skills and development of agro 

based industries in Rivers State, Nigeria. 

Variables 
 

Agro Business Development 

Social Trading  Skill Correlation 

Coefficient 

1.000 .561** .195** 

Sig. (2-tailed) . .000 .000 

N 280 280 280 

Correlation 

Coefficient 

.561** 1.000 -.103** 

Sig. (2-tailed) .000 . .000 

N 280 280 280 

Correlation 

Coefficient 

.195** -.103** 1.000 

Sig. (2-tailed) .000 .000 . 

N 280 280 280 

**. Correlation is significant at the 0.01 level (2-tailed). 
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Table 13 showed in n-value of 280, coefficient value of .195, p-value of .000<.05 which 

showed that there is s significant relationship between social trading skills and 

development of agro based industries in Rivers State, Nigeria.  The null hypothesis is 

therefore rejected. 

 

Summary of Findings 

The findings of the study are hereunder itemized: 

1. There is high extent that communication skill relates to development of agro 

business development  in Rivers State, Nigeria. 

2. There is a significant relationship between communication skill and agro business 

development  in Rivers State, Nigeria.  

3. There high extent that financial management skill relate to development of agro 

business in Rivers State, Nigeria 

4. There is a significant relationship between financial management skill and 

development of agro business in Rivers State, Nigeria. 

5. There is high extent that social trading skills relate to development of agro business 

in Rivers State, Nigeria 

6. There is a significant relationship between social trading skills and development of 

agro business in Rivers State, Nigeria. 

 

Discussion of Findings 
The findings of the study are hereunder discussed: 

 

Communication skill and Development of Agro Business in Rivers State 

The findings of the revealed that significant relationship between communication skill and  

development of agro based industries in Rivers State, Nigeria. In suppport of the findings 

of the present study, Aliu (2007), cited in Nweke (2015) stated that setting up an business 

at all, the first thing to consider is the life span of the business. Yemi (2010), computer 

technologist advices beginners to ask the following questions before starting business:“It is 

a business that can last for a very long time or that can be handed over to the children?”  

Will the patronage continue to increase or will it decrease by the day? Patronage is a very 

vital factor because when a business that is set up with huge capital eventually attracts low 

returns for the owner as a result of low patronage, then one becomes frustrated which may 

lead to total business collapse. The question should therefore come to mind of any 

prospective technologist/technician who wants to go into self-employable business 

continued Yemi is: “will people require the services or products of the company on a daily 

basis? The most rewarding of business is that it affords the people the opportunity of having 

what they cannot provide for themselves but cannot do without”. 

 

Financial Management Skills and Development of Agro Based Industries 
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The findings of the study reviewed that there is a significant relationship between  financial 

management  skills and development of agro based industries in Rivers State, Nigeria.  

Nweke (2018) stated that the financial function has always been important in business 

management. Irrespective of differences in structure, ownership and size, the financial 

organization of the enterprise ought to be capable of ensuring that the various finance 

functions: budgeting and controlling are carried out with the highest degree of efficiency. 

Eno-Obong (2006), defined financial management skill as ability of a business person or 

entrepreneur to allocate equitable financial resources to all units of business Nweke (2018) 

went further to state that the profitability of any business depends largely upon the manner 

the financial functions are performed and related to other business function. 

Igwe (2009), revealed that during the developing stage, financial management involves 

only the obtaining of funds to finance the business, overtime, financial function has 

increased in its scope to include not only the planning of finance, but incorporate the 

management and control of the available resources within the firm. This also involves the 

external generation, flow and uses of funds and, the study and evaluation of the capital 

market. 

When talking of the capital market, its operations within the economy cannot be over 

emphasized. Thus, the demand for and supply of funds for business organizations, become 

a fundamental management function. Therefore, financial management play an important 

role both in increasing operational efficiency within the firm and allocating funds to 

productive or investable sector within and outside the organization. 

 

Social Trading skills and Development of Agro Based Industries  

Findings of the study revealed that there is a significant significant relationship between  

social trading skill and to development of agro based industries in Rivers State, Nigeria. In 

support  of the present findings, Aliu, (2015) stated that agro business social trading is less 

about a single marketing strategy and more about a marketing spirit that differentiates 

itself from traditional marketing practices through copying and harmonization from peers 

or competitors. It eschews many of the fundamental principles of marketing because they 

are typically designed for large, well established firms. agro business marketing utilizes a 

toolkit of new and unorthodox marketing practices to help emerging firms gain a foothold 

in crowded markets. 

In competitive markets, it can be easy to get lost in the crowd. One of the biggest challenges 

for entrepreneurs, as revealed by Ellis (2014) is standing out from their competitors. 

Marketing in new, unusual, or aggressive ways is the best way to illustrate what makes a 

business unique. Below are some marketing strategies that entrepreneurs have used 

successfully in the past. A company can direct all of its marketing efforts towards one 

strategy, or use several of them at once. 

The most common features of agro business marketing include innovation, risk taking, and 

being proactive. agro business marketing campaigns try to highlight the company’s 
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greatest strengths while emphasizing their value to the customer. Focusing on innovative 

products or exemplary customer service is a way to stand out from competitors. They make 

this pitch using cheap and accessible tools including viral videos, Tweets, Facebook pages, 

and email marketing. Any and all marketing strategies can be considered as long as they 

produce results (Nweke, 2015). 

 

Conclusion 
The study investigated business skills and development of agro based industries in Rivers 

State, Nigeria. The findings of the study revealed that business skills are required for  agro 

based industries in Rivers State to flourish. The findings indicated that respondents agreed 

that the variables of communication, financial management and social trading  skills 

significantly relate to development of agro business industries in Rivers State.  In contrast, 

the study found that agro business operators in Rivers State have displayed very low 

business in the development of  agro based industries in Rivers State. 

 

Recommendations. 

Based on the findings of the study, the following recommendations have been made: 

1. Agro based business owners should incorporate conceptual skill strategies in 

implementing the business development. 

2. Financial management skill should be encouraged by by management by engaging 

in intermittent training and re-trianing of staff.  

3. Modern marketing skills, including social trading should be encouraged by agro 

business units to develop their businesses for greater profitability. 
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